
Session concept note
Session title
Building Leadership for Age‑Friendly Cities and Communities: From Concepts to Action

Duration, lead organisers and focal points
· Duration: 90 minutes
· Lead organisers: Greater Manchester Combined Authority (GMCA) – Ageing Hub
· Session lead / focal point: 
· Paul McGarry, Head of the Greater Manchester Ageing Hub, GMCA
· Supporting contributors (as appropriate): 
· Representatives from city, regional, academic, and civil society partners involved in age‑friendly work

Target audience and registration process
Target audience:
This session is designed for a global audience, including:
· City and regional government officials
· Policy leads and programme managers
· Civil society and community leaders
· Researchers and practitioners working on age‑friendly cities and communities
· WHO Global Network for Age‑Friendly Cities and Communities members
Registration process:
· Open registration via the Congress registration system (or an open Google Form if required by organisers)
· Maximum recommended group size: 30–40 participants to support interactive group work

Background and rationale
Cities and communities around the world are increasingly engaging with the WHO Age‑Friendly Cities and Communities (AFCC) framework. While technical tools and frameworks are well established, leadership remains a decisive factor in whether age‑friendly ambitions translate into sustained change.
Experience from Greater Manchester and other international case studies shows that successful age‑friendly approaches are shaped by:
· Clear leadership and ownership
· Strong place‑based narratives of ageing
· Cross‑sector collaboration across health, housing, transport, planning, employment and community development
· Meaningful involvement of older people and people with lived experience
This session responds to growing international demand for practical, leadership‑focused learning, moving beyond theory to examine how cities can build and sustain age‑friendly ecosystems suited to their own political, social and cultural contexts.

Objectives
By the end of the session, participants will:
1. Understand why leadership is critical to delivering age‑friendly change in cities and communities
2. Explore different leadership roles and responsibilities across age‑friendly systems
3. Reflect on how narratives, partnerships and governance shape local age‑friendly action
4. Map their own local age‑friendly ecosystem and identify priority leadership levers
5. Leave with at least one concrete, transferable action to support age‑friendly leadership in their context

Key agenda points
1. Welcome and introduction (10 minutes)
· Setting the scene and session aims
· Interactive icebreaker focused on participants’ cities and contexts
2. Leadership and age‑friendly cities: reflections from practice (20 minutes)
· Storytelling approach drawing on international and Greater Manchester experience
· Why leadership matters in age‑friendly work
· Common challenges and enablers across different regions
3. Leadership in age‑friendly systems (20 minutes)
· Formal and informal leadership roles
· Political leadership, professional leadership, and lived‑experience leadership
· Working across sectors and institutional boundaries
4. Interactive group exercise: mapping the age‑friendly ecosystem (30 minutes)
· Small‑group work to identify key actors, relationships and gaps
· Identification of priority leadership levers relevant to participants’ cities
· Sharing insights across groups
5. Reflections and next steps (10 minutes)
· Key takeaways
· Individual and collective commitments
· Closing reflections

Expected outcomes
Participants will leave the session with:
· Increased confidence in understanding and applying age‑friendly leadership principles
· Practical tools to analyse leadership and governance in their own city or community
· Peer‑learning insights from other global cities and regions
· Clear next steps for strengthening age‑friendly leadership in their local context

Specific format, materials, and logistical requirements
Format:
· Highly participatory, combining short presentations with facilitated group work
· Designed to be inclusive of different geographies, governance systems and levels of experience
Materials:
· Slide presentation
· Facilitator guide
· Participant handout pack
· Ecosystem mapping worksheet
· Leadership levers checklist
Room setup / logistics:
· Cabaret or round‑table seating (in‑person) or breakout rooms (online/hybrid)
· Flipcharts or digital collaboration tools
· Projector and screen
· Capacity for small‑group discussion (4–6 participants per group)


